
 

 

The Missions Moment 
A moment or two of thoughts and ideas to help equip you 
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How To Prepare Your Team 
What to do to prepare your team for cross-cultural ministry 

 

How do you prepare your team for a short-term mission trip? What elements need to be a part of preparing a team. Most 
teams do a great job of preparing people for the details of traveling and even ministry projects, but neglect to instill in their 
participants the qualities needed to be a Christ-like missionary that attracts people to Jesus instead of repels them. Long-
term missionaries often spend many years studying in seminaries, taking language classes, and learning how to be a 
servant in a new culture. This is appropriate considering they will be spending many years if not their whole life as a 
missionary. But I would argue proper preparation and training is even more important for short-term missionaries because 
they don't have the luxury of time to develop relationships that will cover their mistakes. So, how can we prepare teams to 
be culturally appropriate servants in another country? 
 
At DELTA Ministries, we recommend all teams begin meeting weekly six weeks prior to their trip. Our goals for these 
weekly meetings are: 

1. To get to know each other 
2. Disburse important information such as packing lists, what to expect, etc. 
3. Prepare for the ministry (preparing crafts, learning skits, preparing your testimony, etc) 
4. Support discovery and fundraisers 
5. Language learning 

Lots of churches do a great job of preparing their teams in this area, but how do we prepare people to be missionaries? 
Over the last 30 years, DELTA Ministries has developed a training weekend that does an excellent job of building 
missionary qualities into participants. Our training spans a weekend from Friday night through Saturday afternoon and 
focus on: 

1. Christian Conduct--setting expectations of behavior 
2. Character--Revealing and dealing with pride, arrogance, and selfishness.  
3. Team Building/Conflict Resolution--Teaching teams what it takes to support each other. Teaching team unity 

because how we treat each other will communicate a lot to those who are watching us.  
4. Crossing Cultures--Preparing participants to be servants in ways that other cultures view as serving. We also help 

equip people to build relationships when there is a language barrier. Equip and provide tools for how to determine 
appropriate behavior in ambiguous situations.  

Here's the kicker--do your short-term missionaries see how their training as a short-term missionary prepares them to be 
missionaries to people in their community? I know I have really done my job training a team, when they realize that they 
need to learn to speak the language of non Believers in their community just like they need to learn a foreign language. Or 
that they need to intentionally mingle and build relationships with non Believers just as they do on their mission trip.  
 
Preparing a team for a short-term team is no easy task and should not be taken lightly. Don't be intimidated though, there 
are lots of resources to help. For help with planning team meetings, check out The Next Mile curriculum. It has a team 
leader's guide, participant's guide, and post field devotional. The leader's guide contains information and sample agendas 
for team meetings, a commissioning service, and reporting back to your church. You can go to www.thenextmile.org for 
more information or for ordering. If you need help with a training weekend for a team, please contact me and I would be 
happy to help any way that I can. I can be reached by email at toryr@deltaministries.com or by phone at (520) 404-0841.   

 


